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Idea: Meal for the Medic

Number in the database: 143

Area: 20

General information (only if existing or planned)

Country name:

Poland

Region: Mazovia Region

City : tomianki

Public In

organisatio | national Urzad Miejski w tomiankach, Stowarzyszenie Mieszkarfcy tomianek
n language

responsible | |n English | tomianki City Hall, ,Mieszkaricy tomianek” Association
Department (if any) n/a

Address: 2 Malarska Str. 05-092 tomianki

WWW: n/a

Public organisation
representative:

Idea description

Title:

Meal for the Medic

Idea objective

General goal of the initiative was to support local companies loosing clients during lockdown and
engage them in a local social actions.

Secondary goal was to focus social support public intervention mechanisms on business and connect
existing formal social mechanisms with business needs.

Sharing process
(max 1000 characters)

The presented initiative was implemented under formal national regulation that allows
self-government organisations (e.g. Cities Hall) to finance small public initiatives implemented by
local NGO.

In the Lomianki case, the presented initiative was financed by City Hall as a public task connected to
the Cooperation Programme with NGO in the City, under formal application prepared by NGO. The
goal was to deliver hot meals ("Meals for medic") for medics working in closest Hospital where
tomianki inhabitants are usually transferred if diagnosed positive for COVID and required hospital
treatment. ,Mieszkarncy tomianek” Association prepared the application using forms defined as
inappropriate regulation — SMALL GRANTS TOOL. Due to formal rules, the application was presented
to the Major of the City. The formal procedure was executed in the shortest available time. One of
the key activities was focused on communication with companies and organization of the meal
delivery (formal aspects, restrictions, cooperation with shifts coordinators).

The whole initiative was promoted by many local social media and city’s daily newspapers.

Restrictions/rules (law,
skills, time, other)

Technical infrastructure:
e  Offices:
o  Not necessary
e Technology:
o n/a
Knowledge:
e Competences of implementing team members:
o Ability to prepare formal applications for NGO.
o Ability to communicate with companies/communication skills.
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Procedures (if
applicable)

e Knowledge about formal regulation for NGO in the Country/Region.
e Knowledge about documents dedicated to cooperation of local administration with social
institutions.

Costs for public
institutions (if
applicable)

Types (categories) of costs to be covered:
®  Costs of work of the representative of the NGO (application administration,
communication, monitoring, promotion)
®  Costs of the meals
e  Costs of mobility/delivery.
e  Costs of accounting.
Financial costs (in EUR):
e  Meals and delivery (due to application) — 2100 Euro
e  Administration and promotion — 150 Euro
® Accounting — 70 Euro

Expected result (if
possible)

Initiative / tool organization dimension (what kind of added-value the initiative / tool brings
for the implementing organization?):
e Efficient implementation of social oriented public instrument created new possibility for
future activities of the Association.
e  Possibility to generate spill-over effect of public funding.

Beneficiaries dimension (what kind of added-value the initiative / tool brings for the Target
Group members?):
®  Possibility to generate value by closer cooperation with local NGO.
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