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Idea: Supporting the economic agent by offering firewood to 
the employees of the cafe in the central park in Edineț 

municipality and hiring 3 employees for park care works 
 
 
Number in the database: 165 
Area number: 15 

 

General information (only if existing or planned) 

Country name:  Republic of Moldova 

Region: North Development Region 

City : Edinet municipality 

Public 
organisatio
n 
responsible  

In 
national 
language  

Primăria municipiului Edineț 

In English  City Hall of Edinet municipality 

Department (if any) - 

Address: Octavian Cirimpei 30 str 

www: 
http://www.primariaedinet.md/ 
https://www.facebook.com/photo?fbid=1892922227504808&set=pb.100003611480807.-
2207520000  

Public organisation 
representative: 

The case has been prepared with the significant support of Marina Vorbanet (main specialist, Edinet 
City Hall) and Constantin Cojocaru (Mayor od Edinet) 

 

Idea description 

Title: 
Supporting the economic agent by offering firewood to the employees of the cafe in the central 
park in Edineț municipality and hiring 3 employees for park care works 

Idea objective  

● Supporting the economic agent to keep the jobs of the employees during the pandemic 
crisis, by providing firewood as a form of remuneration for cleaning works in the park and 
later by subcontracting 3 of them by the mayor's office for landscaping works in the Public 
Garden "Vasile Alecsandri". 

● Due to the collaboration between the mayor's office and the cafe, several food products 
were collected from the economic agents operating in Edineț municipality, and the cafe 
ensured the preparation of 69 lunches for a month for the people severely affected by the 
pandemic 

Sharing process 
(max 1000 characters) 

 
Step 1.  
For the purpose of the seasonal cleaning of the “Vasile Alecsandri” Public Garden in Edineț 
municipality, in December 2020, volunteer activities were organized by the mayor's office, at which 
a total of 27 people participated. During these activities, 5 employees of the cafe were also 
involved. 
 
Step 2.  
Following the collaboration / discussions between the mayor's office and the economic agent, the 
wood resulting from the cleaning of the park (which is a large one - 44.5 ha, with various species of 
trees) was offered to the 5 employees of the cafe, so as due to the pandemic the economic agent 
has difficulties in paying salaries to the employees. A total of 80m2 (firewood) was offered. 
 
Step 3.  
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The mayor's office has concluded employment contracts with 3 people who also work in the cafe, 
so that during the pandemic the employees keep their work and salaries. The employment 
contracts refer to maintenance/cleaning works in the “Vasile Alecsandri” Public Garden. Thus, 1 
person was employed full-time, and 2 people - part-time, for the period 12.01.2021 - 31.12.2021 
(Mayor's order no. 6-C, 10-C, 11-C of 12.01.2021). 
 
Step 4.  
Due to the collaboration between the mayor's office and the cafe, a lot of food products were 
collected from the economic agents operating in Edineț municipality (as donations), and the cafe 
ensured the preparation of 69 lunches for a month for the people severely affected by the pandemic 
(old people, sick people, isolated people, etc.). 
 

Restrictions/rules (law, 
skills, time, other) 

Technical infrastructure: 
● Offices: 

o Basic office infrastructure of LPA 
● Technology: 

o Basic ICT infrastructure (telephone, printer, e-mail, computer, internet 
connection) 

* equipment is needed to organize the activities of landscaping and cleaning of the park 
(mainly gardening tools) 
 
Knowledge: 

● Competencies of members of implementing team: 
o Effective communication with economic agents 
o Adapting a simplistic style in solving economic and social problems 
o Knowledge of the needs of economic agents and their employees, in times of 

crisis 

Procedures (if 
applicable) 

● Procedures for approving and executing local acts 
● Procedures for employment 
● Procedures for providing natural resources (wood) in exchange for work performed 

Costs for public 
institutions (if 
applicable) 

Types (categories) of costs to be covered: 
● Gardening equipment and tools 
● Wood delivery costs (special car and fuel, driver) 
● Protective equipment (masks, gloves, disinfectant) during park cleaning works 

Amounts of costs to be financed: 
● Approx. 300 EUR 

Expected result (if 
possible) 

Initiative / tool organisation dimension (what kind of added-value the initiative / tool 
brings for the implementing organization?): 

● Improving the direct communication of the mayor's office with the economic agents in the 
process of collecting products for social lunches and the communication with the cafe in 
the central park 

● Adding the auxiliary care staff of the central park 

Beneficiaries dimension (what kind of added-value the initiative / tool brings for the 
Target Group members?): 

● Keeping the employees workplaces 
● Increasing the social utility of the company (cafe) by voluntary involvement in the 

preparation of social lunches 
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