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Idea: Mapping the supply needs of public institutions - small 
businesses can reorient their production lines according to 

needs 
 
Number in the database: 9 
Area: 20 

 

Idea description 

Title: 
Mapping the supply needs of public institutions - small businesses can reorient their production 
lines according to needs 

Idea objective  

The aim of the action is to share with the local small businesses the needs of public institutions and 

authorities so that mSMEs could redefine their production lines to address the public supply needs. 

In this way both sectors could benefit: private sector could come with offers for the public sphere, 

which would have the supply needs satisfied at the local level. A local micro-ecosystem could be 

created by this initiative. It requires complex solutions and efforts from the public sector, but it has 

perspective to become a sustainable tool for procurements system at the local level.  

 

The intention of the action is to take advantage of the opportunity created by the sharing data and 

information on supply needs by the local public sector with the private one. 

Sharing process 
(max 1000 characters) 

Implementation of the measure requires a number of activities to be carried out by the City Hall, 

including in particular: 

- analysis of the current needs (procurements, supply needs, etc.) 

- analysis of the most required goods and services for the last period (that should be defined within 

the initiative, e.g. – last 2-3 years, in order to show the tendency) by the public authorities and 

institutions 

- developing a tool / database of the local public sector needs (it is recommended to test and apply 

an IT tool, that would allow efficient and quick search by the private sector but also a easy way of 

database/information processing by the public actors/ responsibles) 

- assigning the roles for the updating and maintenance the IT tool within LPA 

- developing the Guide - rules of using the tool by different stakeholders (restrictions, the public part 

of the data, the part with limited access through logging, etc.) 

- sharing the information/needs list (regular updated) with the private partners at the local level 

- establishing communication mechanism with users (business sector) and public sector 

Restrictions/rules (law, 
skills, time, other) 

The action should take into consideration the: 
- Specific laws and rules on public procurements  
- Regulation regarding public information sharing 

Procedures (if 
applicable) 

Action may require: 
- conducting analyzes of local public supply needs for a certain period (history of procurements by 
local public authorities and institutions) 
- conducting analyzes of local business sector (field businesses that could cover the public needs) 

Costs for public 
institutions (if 
applicable) 

The action will generate additional costs on the part of the public authorities especially for developing 
the (IT) tool and its maintenance.  

Expected result (if 
possible) 

Matching the local market with the need of the public sector, that would conduct to suppling local 
public needs by the local mSMEs.  
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